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1. Mirroring
The conductor faces the choir and moves, stretches, and gestures while the choir 
“mirrors” those gestures. If the conductor raises the right hand, the choir will raise their 
left hand. Do this exercise until everyone in the room is anticipating and watching and 
moving in unison. Vary the pattern of movements continuously. 

2. Clap/Step
The conductor steps side-to-side in a steady rhythm, for example: left foot left and right 
foot steps to the left, then right foot steps right and left foot steps right. Keep a steady 
pulse and have the choir mirror the movements. Begin to hold up diferent numbers of 
fingers to indicate how many claps the choir will perform on each side. For example, step 
left with the left foot while holding up the index finger on each hand, and then as the 
right foot joins the left, clap once. Then as the right foot steps to the right, maybe hold up 
two fingers on each hand to indicate two claps as the left foot joinds the right. The claps 
should be subdivisions of the stepping pulse. Vary the number of claps on each side 
between 1 and 4 and keep the choir watching, engaged, and on task. Also use two fists to 
indicate no claps. 

3. Humm on vowels: u, o, a, eh, i with movement
Starting on a middle-range note like G, have the choir humm the pitch while you have 
them mirror your gestures. You should demonstrate good posture, movements that 
expand the space in the mouth and resonators, and any gesture that helps them sing freely 
and consistently on the pitch. Move up and down by half or whole steps. Move to an “u” 
vowel (like the word “food”) as they circle the lips with the index finger. Move back to a 
humm. Change the pitch up or down. Move to an “o” vowel (like the word “go”) as they 
circle the whole face with the whole hand. Work in all the vowels this way, including “a” 
(as in “father”) using a vertical hand position in front of the mouth; the “eh” vowel (like 
the word “set”) using the thumb and index finger near the corners of the mouth; and the 
“ee” vowel (like the word “see”) using two extended index fingers by the sides of the 
mouth like “goal posts.”  Finally, sing all vowels using the gestures without returning to 
the humm. 

4. Hiss with piano (C-D), then Gliss
Instruct the choir to make a short hiss connected to the abdominal area with a short bust 
of air, like a wet finger on a hot stove. Have them do it on a cue consisting of holding 
your left palm up while the right index finger touches it from above, cuing the hiss. 
When the hiss is strong and unified, play the piano exercise below as they hiss. The 
hissing should half in rhythmic value as it is performed, so that it is on every beat, then 
on every eighth note subdivision, and then to sixteenth notes. At the end, have each choir 
member sustain the hiss and cut themselves off with a “conductor’s gesture” when each 



singer runs out of breath. Finish this section off with glissandos from low to high to low, 
tracing a circle in front of the torso. 

5. On 1 & 1 (Clap mind exercise)
Instruct the choir to clap on the number you call out, and then you should count to the 
number as they clap. At first, count outloud all the way to the number. For example, you 
will say “On 3 and 1&2&3” and the choir members should clap on three. Don’t clap 
yourself or they will only watch your gesture for the cue. Vary the tempo of the exercise, 
and call out different numbers as well. If they catch on quickly, start counting outloud, 
but them finish the count silently. For example, you can say “On 6 and 1&2&3&.......” 
and see if they can audiate the pulse and still clap together. For more challenge, have 
them clap the off beats. You would say “on the and of 5, and 1&2&3&4&5&.”  If they 
are good with rhythm, challenge them to clap the second and fourth subdivisions of the 
sixteenth note subdivisions as well. 

6. “Sing a Little” exercise. Have the choir sing the exercise below. Then sing it again and ask 
them to be “opera conductors” as they sing, encouraging them to gesture and support the singing 
with sweeping movements. Move up by half steps. Try the exercise a cappella. It also works as a 
round, with each section coming in on beat one. 



7. NE, o, E, o, E with autopilot busting. Sing the exercise below a cappella. Use gestures to 
affect the singing, and change the gestures you use so that everyone is forced to watch you. Have 
them mirror you so that you can see who is still engaged in the warm up. Always hold the 
fermata so that the singers energize all the way to the cut off. Move up or down by half and 
whole steps. Don’t let them go on “autopilot,” but rather mix it up and change your gestures 
constantly. Stop on random notes within the exercise. See if they can follow your nonverbal 
cues. Work until they can. 

8. Chordal exercise. The graphic notation below represents two exercises that can be done in 
this warm up. The numbers represent the scale degrees. Have each section sing on a neutral 
syllable such as “ah” or “oh,” with altos and basses on the root of a major chord, the tenors on 
the 5th, and the sopranos on the 3rd. The arrows represent movement by half steps. Play with 
dymanics, various vowels, vowel shapes, careful intonation, and a sustained and spinning tone 
quality. 

                    
9. “I love to sing” exercise. Use group movement to keep people enaged, and feel free to hold 
random words in this exercise. You can also refer back to the vowel gestures from warm up 
number three (above). Go high enough to help warm up the Sporanos and Tenors. Encourage the 
Altos and Basses to sing lightly in headvoice as high as they can. 

10. Ha, va, va, va, va, va.  For this range-extending exercise, you will not pause on any pitch. 
Start in A-major and play a decending five-note pattern followed by a half-step lift as the choir 
breathes. 

Singers will be forced to start in head voice because of the choice of key. Have the choir perform 



a gesture with both hands near the front of the face, making small circles that “wipe away 
tension.” The movement can best be described as “fanning the face lightly.” This is an autopilot 
exercise because we do not want the singers to think about how high they are singing. Vocalize 
them up to at least high C. 

11. Bum Biddly Bum. This is a lower-range extender. Instruct singers to sit down when the 
lowest note is too low for their voice. Have them sing with a gesture that starts with one palm 
cupped horizontally over the other in front of the torso, and then switching positions on beat 3 
and then on 1 of the next measure. On the fermata, arms hang to the sides and make small circles 
toward the ground. Close to the “M” on the fermata and ask the singers to chew and engage the 
mask and nose. Have them open to a vowel on the final note as it gets lower. Clap for the few 
remaining people standing at the end. Your warm-up is complete and has been fun and engaging! 


